
Mitochondria

In humans, each cell gets the energy it needs from

an organelle called the mitochondria. A while ago,
scientists studying human biology made an
interesting discovery: the DNA in mitochondria is

not human DNA. To explain this anomaly,
researchers have theorized that the mitochondria
initially started as a bacterium that lived inside

animal cells. After thousands of generations, it
became integrated into our bodies. Now, it exists as
almost a separate organism that we could not

possibly live without. The logical endpoint of
horizontal thinking is to recognize that
organizations are like mitochondria. They’re unique

from society, they help to power society, but they
cannot exist without society. It encourages us to
optimize not just for internal value, but for external

value, and to seek ways to collaborate with other
stakeholders and keep the whole, ie society
healthy.     

 































































Worth thinking about
Think horizontally about the chain of relationships you exist in. Who do you

work with, on a cross functional basis, to deliver something to a customer?

How do you think about those people? Do you feel like you have to suffer

them, or are you curious about what drives them? What do they seek to

maximize? How can you work together to achieve both of your goals more

efficiently?   

Take it to go
Identify someone you work with cross functionally whom you do not
understand what drives them. It’s even better if you have some conflict with
them. Invite them to lunch. Get to know them as a person. Ask what they’re
seeking to create, and how that adds value to the organization. Seek to
understand, and from that understanding, what new ideas for collaboration
can you come up with?  

Questions?
Please contact us and schedule a call if you are interested in applying
Unfear  to improve your team and organizational culture and effectiveness.
We'd love to hear from you. 
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