
Ride the
Lightning

When asked how he got the idea for the theory of
relativity, Albert Einstein said he pictured himself
riding a bolt of lightning. He wondered what it

would feel like to travel at the speed of light, and
set to figuring it out mathematically. This discovery
might seem like a stroke of inspiration. But in fact,

it mirrors a U process. Einstein had spent years in
a deep and prolonged Sensing phase, mastering
math and physics. During the Presencing phase,

the idea occurred to him. But he didn’t stop there.
He rode that bolt of inspiration through a Realizing
phase, through hours and hours of hard work, until

he transformed the world. 
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Worth thinking about
Choose a problem or project you've struggled with for weeks or months.
Consider the solutions you've tried. Have you relied on your old habits,
theories, and tricks? 

Take it to go
Over the next three months, the Unfear newsletter will break down the "U"
process. Here, we start with Sensing. Do you fully understand the reality of
the problem? List everyone that the problem or project touches. Reach out
to each, with genuine curiosity, and have a conversation. Don’t interject your
own opinion. Just listen. Where it is not possible to have an actual
conversation, use your imagination and put yourself in their shoes and try
and see the situation from their eyes. Write a summary of each opinion you
receive. Finally, imagine you’re an outsider, looking at the problem for the
first time. What do you learn?

Questions?
Please contact us and schedule a call if you are interested in applying
Unfear  to improve your team and organizational culture and effectiveness.
We'd love to hear from you. 
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